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/ƻƳƳǳƴƛǘƛŜǎ ƻŦ hǇǇƻǊǘǳƴƛǘȅ ƛǎΧ 

A new system launched by the city of San Francisco, 
residents of the southeast corner of the city, and 
philanthropic organizations to fundamentally change the 
way these three groups work together to transform a 
neighborhood.  
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ά¢ƘŜ Ǿƛǎƛƻƴ ƻŦ /ƻƳƳǳƴƛǘƛŜǎ ƻŦ hǇǇƻǊǘǳƴƛǘȅ ƛǎ ǘƻ ŎǊŜŀǘŜ ǎŀŦŜ 
and healthy neighborhoods that provide opportunities for 
individuals and families to achieve self-sufficiency and, for 

ŎƘƛƭŘǊŜƴ ǘƻ ǊŜŀƭƛȊŜ ǘƘŜƛǊ ŘǊŜŀƳǎΦέ 
 

Dwayne Jones, Director  



/ƻƳƳǳƴƛǘƛŜǎ ƻŦ hǇǇƻǊǘǳƴƛǘȅ ƛǎΧ 
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A Public/Private partnership that brings together city 
government, philanthropy, and community residents to 
address issues of generational poverty in San CǊŀƴŎƛǎŎƻΩǎ 
southeast sector (Bayview Hunters Point and Visitacion 
Valley) and create opportunity and improve overall quality of 
life. 

 

ά/hh ǇǊƻǾƛŘŜǎ ŀ Ƙǳō ŦƻǊ ǇǳōƭƛŎκǇǊƛǾŀǘŜ ǇŀǊǘƴŜǊǎƘƛǇΣ 
focusing the strategy of the city and enabling partners to 
ŎƻƴƴŜŎǘ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ǘƻ ǘƘŀǘ ǎǘǊŀǘŜƎȅΦέ 
 

COO Business Plan, 2008  

 

This partnership allows government to be innovative and test 
new theories and strategies. It provides an avenue for realtime 
implementation that is difficult to achieve through bureaucratic 
government processes.  

 
 



 

In 2005, COO brought residents to the table to identify issues and 
challenges they felt had to be addressed to establish a foundation for 
change in their neighborhood.   

 

COO committed to focusing its efforts on fifty-two (52) of the 
challenges.  
 

 

 

 

 

 

These challenges are documented in the Community Voices report developed by the 
National Community Development Institute. 

  

άƛƳǇƭŜƳŜƴǘ ǎƻƳŜ ƳŜŀƴƛƴƎŦǳƭ ŎƘŀƴƎŜǎ ǘƻ 
άǎƘƻǿ ǳǎέ ǘƘŀǘ ǘƘŜ Ŏƛǘȅ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻǿŀǊŘǎ 

ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜέ 
Hunters View Resident , Community Voices 

Why a Survey? 
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άŦƻŎǳǎ ƻƴ ŎǊŜŀǘƛƴƎ ŎƻƳƳǳƴƛǘȅέ 
Alice Griffith Resident, Community Voices 

http://coosf.org/pdfs/Community_Voices_Final_Report_May_2006.pdf


Why a Survey? 

 
To determine if COO was able to: 

 

1. meet resident expectations for 
success, 

2. dispel deeply entrenched 
community cynicism, 

3. create a foundation that would 
allow residents to engage in a 
long-term, social change 
initiative led primarily by them 
in year five. 
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How It Was Done 

ωIn partnership with COO 
members, we created a 
survey tool with the 
challenges identified by the 
community and actual COO 
outcomes 

 

ωMailed survey to 2000 COO 
members in and around the 
four COO housing 
developments & created an 
on-line tool 
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http://webmail.aol.com/31226-111/aol-1/en-us/mail/get-attachment.aspx?uid=1.26113714&folder=NewMail&partId=4
http://webmail.aol.com/31226-111/aol-1/en-us/mail/get-attachment.aspx?uid=1.26113714&folder=NewMail&partId=4


Respondents 
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N=606 



Jobs 

8 

N=606 


